
Trousdale County Economic/Community Development Committee May 

18, 2021 6pm 

Trousdale County Courthouse 

Chairman Richard Harsh called the meeting to order. 

Attending: Chairman Harsh, Scott Graves, Bryan King, Mayor Stephen Chambers, Seth Thurman, Steve 

Whitaker, Dwight Jewell, Natalie Knudsen & Chris Gregory 

Absent Members: Amber Russell, Beverly Atwood, Jim Falco & Craig Moreland 

A motion was made by Kind, seconded by Graves, to accept the minutes of the previous meeting. So 

moved. 

The chair turned the meeting over to King to update the group on items from the Industrial Development 

Board (IDB). The IDB will meet Tuesday, May 25 to review the work of Retail Strategies and move forward 

with a final draft to being moving forward with a retail plan for Trousdale County. 

King went on to explain the work being done with the IDB, Rochelle, McCulloch & Aulds, and Younger & 

Associates on efforts to develop a PILOT program for Trousdale County. This would help put together  

incentives/tax breaks/cost offsets for businesses wanting to locate in Trousdale County. Each potential 

business/industry would apply to be part of the program and then an individualized plan would be put in 

place for that company. The process would involve an industry applying then being researched by Younger 

& Associates and then the deal would be put together by RMA for the mutual benefit of the County, IDB and 

potential industry. Knudsen asked a question about what costs would be involved for RMA to do this work. 

RMA would be paid when the deals go through with no major outlay of money from the County. It was 

noted that Younger & Associates has a great deal of knowledge about different types of industry by Jewell. 

King also mentioned the experience of RMA in dealing with these types of deals as another positive. Harsh 

asked about procedure; once the plan is finalized with IDB it would go before the Budget & Finance 

committee and then to the full Commission. 

Chairman Harsh then called on Mayor Chambers to discuss Entrepreneurial Development. He discussed the 

fact that programs and money through the American Rescue Plan. The interim final ruling from US Treasury 

was different than originally thought so it was suggested that a steering committee be assembled to discuss 

ways to use the money. There will be oversight with this money to ensure that funds are being used for COVID 

relief. 

In other business, Chairman Harsh announced that the Governor’s ECD Conference would be held on 

August 5 and asked if there would be any committee members interested in attending. Since the Mayor 

would be attending and could update the committee afterwards, it was decided to pass on sending a 

member of the ECD committee. 

Knudsen presented the revamped 17-Stop Civil War Driving Tour brochures, podcast, and signs. The 

Chamber is needing funding to print more brochures in order to put them at the rest areas around 

Tennessee. The minimum is 500 per rest area. It was mentioned that there would be funds to help with 

that. Knudsen is going to get a cost figure and work with the Mayor’s office. 

King announced that the Backpack Program Car Show will by August 7. He said he would present the 

awards dressed as a donkey if they had more than 300 cars enter. 

Finally, the Mayor, spoke about a Façade Grant for 8 buildings in the downtown area that is forthcoming.    He 

also mentioned the possibility of receiving more money (max $300,000.00) through Tennessee Historic 

Development. 

The County has bought seasonal/holiday banners for the lamp posts downtown as well as an artificial  

Christmas tree for the Courthouse lawn. In addition, there are plans for a selfie-spot mural at the 

Courthouse that would be changed regularly. 

Motion to adjourn by Jewell, seconded by King. So moved. 


